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REDIRECTING THE
MINIBVS

WALKING BUS

MEETINGS WITH BCP
AND TRUST
NETWORK

MORNING ACTIVITY
cLuE
SOFT START
ACTIVITIES

ATTENDANCE

WHAT WE DO AT
JEWELL

POSITIVE LETTERS
REMINDER LETTERS
PHONE CALLS
MEETINGS

JEWELL ROCKETS
WHOLE SCHOOL AND
SMALL GROVP

DISPLAY
ATTENDANCE
ASSEMBLY AND
REWARDS



600D ATTENDANGE MEANS

.BEVNG BN THE ACADEMY AT LEAST 97 % 0F THE TIME

|

DAYS
ABSENCE

1

f 19 o B
oy it ABSENCE
> y - 5\?3 ABSENCE
y ABSENCE
y A7 DAYS
ABSENCE
DAYS
ABSENCE 4 4

75% ATTENDANCE ~ 80% ATTENDANCE ~ 85% ATTENDANCE ~ 90%ATTENDANCE ~ 97%ATTENDANCE ~ 100% ATTENDANCE

REMEMBER, YOUR EDUCATION ISUMPORTANT—DON'T MISS 0UT



@@] FH[MJE KEEPING MEANS...

OU ARE AT THE ACADENY AND READY T0 LEARN BEFORE 19

“H‘H%]E DAYS LOST

il \Yﬂmﬂ WHW BEING 15 MINUTES LATE EAGH DAY
N\ S SAMEBS WG TWOVEEKS 13

UF EDUGATION? DAYS LOST
- / 7 10
/ DAYS LOST

b.5
3 DAYS LOST
DAYSLOST |/ 4

5 MINUTES LATE 10 MINUTES LATE 15 MINUTES LATE 20 MINUTES LATE 30 MINUTES LATE

EVERY ACADEMY DAY COUNTS, BUT EVERVCRMINUTELS EQUALLY IMPORTANT



(1. Tracking

ATTENDANCE
PROTOCOL

WHAT HAPPENS AND \WHEN 02 Phone calls
" and meetings

03 Fines



Attendance Tiers

Mumibers relafe to sessions not days (ie 2 sessions = 1 day|

=

977 + Recognise with positive messaging - text,
conversation, phone call, postcard etc

=96% Stage 1 Conversation - WINE - phone call
10 absences or 4 vnavthorised or gate conversation (attendance officer
[/ closs teacher)

(form
tutor / class teacher)

to arange SAMeeting.
Action plan put in place ot SAM
MEB unauthonsed - 10 sessions OR

authonsed 30 sessions

F07% stage 4 - RED - letter and formal meeting
40 absences (or further unauthorized after Review of the action plan and how this
the SAM) has not brought about the iImprovement
Or =10 vnavthorised needed,

Informed about the LA procedures that
will follow if no iImprovement

Further plon agreed

=$0% LA attendance processes followed (SLT
Attendance Champion)




PENALTY NOTICE FINES FOR TERM-TIME HOLIDAYS
ARE CHANGING

__

Changes will come
into force for
Penalty Notice
fines issued after
19" August 2024




BCP

Council




First of all, what do
you think?

Why do you like going
to school?

CHILDREN"’

% COMMISSIONER




| get to go | can join

to after schoo
breakfast

club before

| can try out
a musical

instrument

| can get
involved with

School trips
fun sports

and new
experience
3

CHILDREN'S
COMMISSIONER




ATTENDANCE

WHAT CAN \VE
DO?







